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Polling Questions

• Join at menti.com

• Use code 66731913 or 
scan the QR code.
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Performing a Risk Assessment
• What is a risk assessment and why is it important?

• A tool to identify and prioritize potential risk factors, which is important because it helps 
guide prevention and control activities needed for your facility.

• What types of risk assessments are needed? 
• Infection Prevention and Control Risk Assessment
• Tuberculosis Risk Assessment 
• Construction Risk Assessment (ICRA) 
• Miscellaneous Risk Assessments when hazards are identified without immediate 

resolution 

• How often should you perform a risk assessment? 
• Annually at minimum
• With any big changes/events (Ex., construction, flood, pandemic) 
• When decisions need to be made for a new process or procedure
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Performing a Risk Assessment continued
• Who should be included? 

• Infection Prevention and Control team, facility leadership, maintenance, environmental 
services and affected department staff (at minimum).

• What things should be considered?
• Potential for specific infection
• Treatment and care practices
• Instrument and medical device cleaning, disinfection and handling
• Environment of care
• Emergency management
• Risk of hazard, exposure, or injury
• Others identified by the organization
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1. Potential Risks
A comprehensive list broken down into different categories and subcategories. Please note 
these can be easily modified for your individual facility.

2. Probability of an event/condition occurring
This is determined by evaluating the risk of the potential threat occurring. Information 
regarding historical data, infection surveillance data, the scope of services provided by the 
facility, the environment of the surrounding area (topography, interstate roads, chemical plants, 
railroad, ports), and health department data, are considered when determining this score.

3. Potential Risk/Impact
Potential risk/impact of the event/condition on patients/residents and personnel, determined by 
evaluating the potential for patient/resident illness, injury, infection, death, need for admission 
to an inpatient facility; the potential for personnel illness, injury, infection, shortage; potential to 
impact the organization’s ability to function/remain open; and degree of clinical and financial 
impact.

Risk Assessment Definitions



To protect and improve the health and environment of all Kansans

4. Preparedness with Current Systems/Processes
The organization’s preparedness to deal with the event/condition, determined by 
considering policies and procedures already in place, staff experience and response to 
actual situations and available services and equipment.

5. Relative Prioritized Risk
Calculating the potential impact of the risk, with the probability of the event/condition 
occurring, and facilities readiness/preparedness to deal with it gives you the likelihood or 
percent level of something seriously happening.

Risk Assessment Definitions continued
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Important note: this Risk Assessment tool is meant to be tailored to your facility.
• Rows can be deleted 
• Content can be changed to more pertinent risks 

Customizable
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Important note: this Risk Assessment tool is meant to be tailored to your facility.
• Columns/rows can be deleted 
• Content can be changed to more pertinent risks 

Customizable
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• What is the probability that this risk will occur? 
• On a scale of 0-4.
• Zero (0) being never and, four (4) being expected.

• Example below: How likely are your staff to be compliant with hand hygiene 
policies?
• Three (3) was added into the probability column.
• This means staff are likely to not comply with hand hygiene policies.

Probability
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• What is the risk/impact that this instance will cause? 
• On a scale of 1-5.
• One (1) being minimal and, five (5) being probable.

• Example below: What is the risk or impact the lack of hand hygiene 
compliance will have on a resident?

• A lack of hand hygiene compliance could increase the risk of infection/spread 
• Therefore, a three (3) was added to this column. 

Risk/Impact
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• Are there systems/processes in place for this potential risk? How well prepared is 
your facility? 

• On a scale of 1-5.
• One (1) being excellent and, five (5) being no systems/processes in place.

• Example below: How prepared is your facility with its current systems/processes 
with the lack of hand hygiene compliance?

• Due to staff turnover and strain, hand hygiene audits have not been occurring.
• On hire and annual competency-based training are in place.
• So, a three (3) was added to the column.

Preparedness with Current Systems/Processes
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• Calculating the potential impact of the risk, with the probability of the 
event/condition occurring, and facilities readiness/preparedness to deal with it 
gives you the likelihood or percent level of something seriously happening. 

• How likely is this potential risk to happen?
• This field is auto calculated for you based on the numerical values entered in the 3 previous 

columns (All previous columns must be filled out with a numerical value on the given scale 
to calculate the relative risk).

• Anything >30% is automatically highlighted in red. All risks highlighted in red will be added to 
the prioritized risk tab.

Relative Prioritized Risk
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• This tab is auto populated from the relative 
prioritized risk column. 

• It prioritizes your risks for the year based on the 
auto calculated percentages in the IPC Risk 
Assessment tab. 

• These are policies or systems within your facility 
that may need to be updated or improved. 

• To avoid disrupting the formulas, type over risks 
or delete risks to customize for your facility. 

Prioritized Risk Tab



To protect and improve the health and environment of all Kansans

• As the risk assessment gets filled out by your team, an average score begins 
to be calculated as well as an overall relative risk.

• This average score can be used from year to year to see improvements in 
your facilities systems/processes. 

Average Score



To protect and improve the health and environment of all Kansans

Note: This is a screenshot, therefore, the average score and the overall prioritized risk cannot be manually calculated here.

Example:
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This tab can be used for risks 
specific to your area/community 
that can contribute to some of the 
risks in this assessment. 

• Use Kansas infectious disease data 
by county for updating this tab –
kdhe.ks.gov/1521/

• Example shown right: includes Hep A 
and watershed issues.

Geographic Assessment Tab

https://www.kdhe.ks.gov/1521/Infectious-Disease-Statistics
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You can always add new rows in the risk assessment tool 
but be aware the formulas we have already imbedded in 
the tool will need to be pasted to any new cells in which a 
formula is needed for the tool to work. 

To do this, drag the formula from an existing row to the 
new row:
• Hover over the small green square in the bottom right 

corner of the cell that has the formula
• Your cursor will change from a white thick       to a thin 

black crosshairs
• Then left click on your mouse, hold, and drag that 

formula down to the cell below it. 
• The formula is automatically updated to its 

corresponding row. 

Inserting a New Row
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• If needed, keep on file to produce for regulatory bodies.
• Used as a focused review of an identified potential hazard or risk. 
• Template is customizable to fit the needs of the program.
• Should be reassessed at least annually and anytime there is a change.
• Use a multi-disciplinary approach for all departments affected.

Mini Risk Assessments
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1. KDADS Statutes and Regulations for the Licensure & Operation of Nursing Facilities 

2. OSHA BBP Standards 

3. IPC Risk Assessment Template | CDC 

4. APIC Risk Assessment Template 

5. Generic Risk Assessment Document 

6. The New IP's Guide to the Annual Infection Prevention Risk Assessment, Plan & Review

7. KDHE TB Program

8. CDC TB Risk Assessment Form

9. ASHE ICRA 2.0 - Construction Risk Assessment Toolkit

Additional Resources and References

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fkdads.ks.gov%2Fdocs%2Flibrariesprovider17%2Fgeneral-provider-pages%2Fprovider-statutes-and-regulations%2Fksa-and-kar-for-adult-care-homes%2Fnursing-facilities-2015.pdf%3Fsfvrsn%3Dcd9a3dee_2&data=05%7C02%7CCarrie.Welch%40ks.gov%7C7fcb70be88e94088d71308dc1067a4ab%7Cdcae8101c92d480cbc43c6761ccccc5a%7C0%7C0%7C638403284522983360%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=m62iXJcWKv6x1cm9Hl0yygbE65S%2B6Kc%2FwTjZz2CPNTk%3D&reserved=0
https://www.osha.gov/bloodborne-pathogens/standards#:%7E:text=What%20is%20the%20Bloodborne%20Pathogens,hazards%20related%20to%20bloodborne%20pathogens.%20
https://www.cdc.gov/long-term-care-facilities/media/excel/IPC-RiskAssessment.xlsx
https://apic.org/Resource_/TinyMceFileManager/Education/ASC_Intensive/Resources_Page/ASC_Risk_Assessment_Template.docx
https://docs.google.com/spreadsheets/d/1VQ81ZbikZwvkjuV_HA8UtI8S485cNY0DKLHXmT5LljI/edit?usp=sharing
https://www.youtube.com/watch?v=RSbh5k4fr2c
https://www.kdhe.ks.gov/530/Tuberculosis-TB-Program
https://www.cdc.gov/tb-healthcare-settings/hcp/facility-risk-assessment/index.html
https://www.ashe.org/icra2
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Carrie Welch, BS
Infection Preventionist & 
MDRO Lab/Epi Coordinator
Carrie.Welch@ks.gov
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KDHE HAI/AR Section Contact Info:
Email: kdhe.HAIAR@ks.gov 
Website: kdhe.ks.gov/1514/ 

24/7 KDHE Epidemiology Hotline
Toll-Free 877-427-7317 Looking for more information 

on Infection Prevention? 
How can we help?

mailto:kdhe.HAIAR@ks.gov


To protect and improve the health and environment of all Kansans

Questions
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